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We are all beter than we know. If only we come to discover this,We may never again
settle for anythig less —Kurt Hahn
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1. The Four Pillars PYATFE

Training for all through the sea or the mountains — that is my plea— Kurt Hahn,1947 i&
AR B | LET TR — 352 R K — A7, 1947 -

fi[% » B Lester Davies [*J%f55 > Ullswater and Sabah [{Fi{THE » 28 TR RE
i > BIRRTINGERE - SRRl - WP AT SR R RSB - LB
RFFTFINSAE - TR B TR A S S

(1).#2B/(rescue)
(2).5%3=#8HE(physical fitness)
(3). %17 5 ¥ (self-reliance)
(4). TF& T {E(project work)

# OUTWARD BOUND BRWAFSERF » B/ THTHERIVIA TR - 2 BSAREE/ N
HBE I 2 SeA A 7K - OUTWARD BOUND #f: A Hs S A i » LUt
@Wﬁ'ﬁ%kﬁﬁ%ﬁhﬁﬁﬁ$ﬂﬁﬁﬁﬁﬁﬁﬁVIEIWJ%%E@%@E%'
i AMPIREESEEIARE ] © B OUTWARD BOUND S35 | H4AE | (craftsmanship)
AU A - LA » PUASRBR TLIT

(1). B EL AR #5(Compassion & Service)
(2).55#%H5HE(Physical fitness)
(3).837 5 ¥ (self-reliance)
(4).F2fE(craftsmanship)
ﬁﬂﬁﬁ&Tﬁ%ﬁﬁ%ﬁyEﬁ&ﬂﬁﬁomWMmBNMDﬁﬁﬁﬁuEﬁ
AL o FERTHRRE > R R R R AR RSB SR A R 1990 A K|
OUTWARD BOUND ZFHF3#fT—{lz1# » #i— S EHiE OUTWARD BOUND 2 g
BRIRES « VIR SCERR LR AR U B JRR 5 2 -
(1).BHRELAR 5 (Compassion & Service)
iﬂﬁ%%mnWWMEHKMMDﬁﬁ%ﬁﬁ%ﬁﬁ@%Mﬁ%ﬁE%ﬁ%*ﬁﬂWﬁ%
A = FERTIERIERRE R » FISIER A BB HBE - A H AR S LU i S R B RS
@ﬁ%@ﬁ%EE%%@%%%&%&&W%ﬁﬁ%%ﬁﬁ%&%ﬁTK%&W&%W
BH%E - 50 OUTWARD BOUND SCHOOL P L 8 v LI SR v B 2 1 oLt LG
SRS UBFIEE A (Good Samaritan) FYBEAH - P RS A i S B e A\
IRIFIERIRA IR A RO s » AEHIUHHACAH » #7845 William James 255 » BRIk
AEBHMEERE - THERIREORAETR "2 A | WEBEARAE T > A5k
WAEE LB TR IIORES - HEEBRRS -
(2).5%&H#3HE (Physical fitness )
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(3). %77 8 ¥ (self-reliance)

FIEGEE LA T B TP A APIREER 5 2— » #lB B EFRK © AfISE
56 2 ST AR 2 ELRIER S0 AR DA B Sk A 1l B AE TR A K - OUTWARD
BOUND 7EFR (i8R ke B e B 2 h A B i T2 - DU B 4G B 2 URE DT PRI
& o
(4).F7fE(craftsmanship)

HAgnkE B i alr BaEaEns F LhE - AR R AYBASER AL - A BRI Y
FHafli2  ARFEERARARIEZ 2R X O - BELNEHAE  FEEHS
FIRTATAIRI K FRAIM S SSHIRE R ~ 56l - ERRRBIN A FRrB A8
fth R MR Z S SRR - IEREEN TR - HENELE - EHIEA -
BN RE AN - (HEVAGRE - FRIERERFE BT AES R T
£ - H—EZ AR TRNER - WABEETT EHIReRE - TIEREHE - BiaErR
2 KT B AIHRES - B A AE T M B8 E - - " Training for and through the
sea | ,1947

EEF 20 tAd - BREAMPRACRBEETE - B £ LIEA T E2E © e
HIZ R ERE - SRR T ar i A RF F PR B E R » M
REREMESE - MERRRIA TR S EEE - SRHEREERL  REGHR T8
Ny o DESEBANEER - MNERENSEE i » MER—ERMmE @ BE—
RYE A FITE R 2 Y)—F1 5 OUTWARD BOUND # B &) th. MR T84
7 o TR A BRI RERVEREY » RMBCE B EE AR P R
DIRIELHE -

2. The Five Tenets (7L AR HI)

& OUTWARD BOUND [y 52 1 8Hif 5 R & » OUTWARD BOUND [ H iR
Crr B AU & 7R SR BRI - AR R AR BE TGRS - T 55 [— M0 L (guide
the ship) HAFIFIEE S i 74 - OUTWARD BOUND ZRfZH LI MEEE R
BARMER - WA R A OEERTERENES 21 - EEBESHOHE
(EHFENARS  (BEH L AR EBLEAENER]  ZITEANSEHHFES B8t
B AFTHIF FH] (the tenets)-35{@" 5 HI 243 Colorado Outward Bound School
imiE AR - HESHACE T - FERR - " BENE R R AMEARER R
M A8 R RS s M FAF | (The aim of education is to impel people into
value-forming experiences...to ensure the survival of these qualities.)

&I FET (an enterprising curiosity)
AJEAERFE # (an indefatigable spirit)

B K EYH ELRF(tenacity in pursuit)

38 ey HE B B 7 Z2 8K (readiness for sensible self-denial)
4118 (Compassion)
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(—) ~ OBT &R 2R H

RFFI OB SR 5 ~ R ~ fiiay « AR R AR HIVE RS RS - kig2
INEFRATTH ~ Y ~ 2O B eVl &5 e MHE S B4 NRE - R EEE TS
£ : TEAM BUILDING(J#|[5%17) ~ TEAM WORK([#[5477) + LEADERSHIP (45 Bl
#7) » TRUST BUILDING({Z{T-£17) - COMMUNICATION(}# 3/ 2 {7 #%) -~ PROBLEM
SOLVING(E]Ef#R) ~ COOPERATION([#% A1) - CHALLENGE BY SELF( [ #:8ki) -
COMBAT MANAGEMENT( ffi; Z€ 4 B ) - SELF-CONFIDENT( H {8 [» & i7) -
INDEPENDENT(fE A1T) » B RERKE ~ M58 2 BEFAMER K A S S) - 3
RIEBRSIER AT 3-18 A RIGHIRERBKES - BIFCHA B REFILIF/KI B ~ IHE - B
HfE - HHESFIGE - PO BAERETHRER - VAR HES(REER -
B AR~ SRR TS R RE P AT AR A R AR AT A R
fEEFEh - ZE| Flow State Fi#GARE - Flow f5HE » 2HEFRHASERIRIE - A7EHR
M - ROMESREFIEEDY - £ Flow AURRES - AF@RBEANRRE - BESRRtaE
Tt A B e -

FEAS BRI FE SR LE BREY S /A SRRV - RRB(14 KDL B)RRE S 2 nes4:

5 IR ESEFERNOTRER - HIEEFEREEN » (HEEMEMELENE - &
BRENEHBEST RABAGRERR—EREENEE  ERF=ERNEBNT
ERARKBQ RHFREERMETT - (HRETE DB HBREKEE - HERNES#
B AILEMAESZERHE—X » s - TH—i |

(2) AAYE: BRETH - 2HFLMERLY

SHEZTT A F E N KT « ¥CBR5 T HEl(The Experiential Learning Cycle)-3 T
W BIE—{E Tt RARER o FEHEEILRIRCER T - ST SINE L L F B
ZETH] R B > TP > 5 ~ (IRl EE B B ERRGAR - 2 HAIEES4A (Full Value

Contract)
()2 MER S

FE TR - HE - BB - MRS SRR - AR
WS AR E R T 2 A A5 - BER MR 2 T B R M E - $HSE AR IE
EHFE - E—SEE 7 EE R PR R ERFIE R - 25 EERAG BRI
AIEEI T -
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HRRE HAL A AR eYas - EERIEE C A LTSRS - GBS EEEN LT
S8 HEARB MR - HRE AR RRS 2 GH RN -

3. MELEE -

E TR ELE - B RO MERRE—E R - T LR 2R RERER
EEEN - RHYRSE RN H C R AR BRI SREEE - FTLAE Bt - 3
SELGES » FIRFIEE OIS MAE R -

4. BREARYRREE :

SR BRI 38 A O B2 R BR AT B R B0 D M S R E e ik R BT DA
PRI RERE A B 2 TSR AR BRIV AE A - A5 VRAECRIFHANARYIE L BRBAR. L - 1
wrtEn AR { FAE(TET R RIS - BRI R (R BB ECAE LR g
ARET BRI A -

5. HRSLEE

BER R A A\ B U ERECR S BRI L 2 IR TR SEsUiTR L #
EEBMAER EROE ERRZER - FIRISRATHEMAS K PRSI SE S Ry -
FEE A S EHRIRIG AR OFHE ERRF - (8% E The work of Angeles Arrien )

13242 —Fr s - 2008 BLEFITHF



TRBTAFSEMNLIDEE  MAEAM TR, —RARHETRAL

RERR T
S} Eava
2 {EfE
£S5
BRI TSR
R
Concrete Experiences
o e (Experiencing)
B
L 1)}
=T
WARS
Testing Concepts in New BERES
Situations Observation and Reflections
INETL (Applying) (Processing)
AR R AT
SR e e g e Now what? What?
4471 4 =]
e R R
YR RS
Formation of Abstract

Concepts and
Generalizations
(Generalizing)

So what? EAER

Make meaning
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— B NEEBEBIEA T - SUZSRIRE PSR SRR TR
FONREE - 1R BB TR R SCRRIZEE ) - ERB A RENET 2 R kiR s
RIEERIRTE » FHLIRIERR T B A AR IB SN SEA T B 20 0 ~ VR SRS F - TR R
RAPE - RIS R H ORI R L — B by B s 4 —
RERTL AR - WARMREESLRIERK - B H N SRR RS A R R SR
A R ATFC kR B PRI - F5 R /ER(ERRA M e — R ERE TR
I~ B ~ FOVIRET LR A EIRY - SRR ERKTE R A h T R
AR E O > BT B SIS BT S B O - FSEERE R
YRR R RE ] -

L. 3 F o T R AR TR

(R THERR R AR IRATRE - R AR - SRR B2k - Bl AfFiE
ST E RS BRIREREEAUR » BRI RECH - HEHA SR ENE - K
IR R AT RBTE B A BRI AN R SAREERE S B FEERRES ARES -
DART B 52 sl AT e BB A SRR BRI - e/ |V BRI 1k, BT — e @ B R e »
TR PR © MU IR BRI - SURYER B ITRER A G » BT NE BERRE 2
FRERBRIHE - #E E RS - RHE BB 2RI - S ERTFRIOEH
EARGRE AR - BAERSER PR RS s T Rkl : R
R R SKIER - HEAE HEHREH -

2. MR+ HENE
HRIR— (02 B RAEE SE 4 (2007) R FE U 201 S 4 8 SR S IR B e A

R ~ FESAGED 3R ~ MR RET - SR 005 - 2L - 1) - FORE - iR - RS

SHEE) - BARIAIREEL ~ [RIZLL - DISERN - il - AEREE RS2 HEE AR M. - Mg T

fE# ~ FEAEEER T 15 RS (FSUOE A E » BARE — RIS E TR

TR -

(1) BEREER - AImRIIE - FIEIRIREE - FIRABRIR - R  §—E2 4Ny
(LRI - BiEER I St AORR I B2 A (T (r A -

(2) RERT)58 - FRAZRTHIH] - (EFERFAE GRS SGRE A A TR A 2 - SRR 5> S e
S R RO [ RS =B -

() HITEMBER -« B - WA - BT - HECHIIREETHERIAE » @Y
R TERAHRBEZ BB RRE S B, -

(4) BBV - FEESFRENREN - VAPGEHAES Rt ER Rl
WRISCSECHT Y ' B B S B RA BE A R7 BE,
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(5) Mk - SEETIE - B BEIWERE » AR REFTA !

(6) By~ Btk : R BRARER « NEET - WHFBRRFEECHIM S - HE
HFTA SRR T HIE AR -

(7) RS ~ [FIEELLS - BERFBEMHEEIR AR MRS - W3 E A ORIRR LR - 52
4R BRI

(8) B FINEH) - SEEMAER - FRSEEREFEIED - HEEEREKRME
5 » HEIZIAE ARG EE R R |

(9) PAHIRERE « BEEH HFTPARGLS - FTBE LR 322K B DU/ \ 5 AR R fi# -

(10) DAEEH : RR#EE BRGEHRAEIGRA RN FLLERE CHMNE > FH
VLHEORBAE

(11) v : R ES EHC ~ mHRAE - W — YRS - FEBEM/ANVOER
B o

(12) REERERZAMEE LA B {57 EHE— T 8 | | EEREFEHIHIERMA -
thR—r - GREBRL - B - AEEERMICRRE - MRF—ERFTEEHE
#K On Schedule » FLEIFEH "8 | AUSKERTIF - GRITRHRFZIZIEASERE |

(13) MR T(F : ERFEMEE /BN T SMEERAY » 2 —(EEER I E Y - 5E
ANGHEEAFRRIAE  FRIEE - B ARERY) - 5 AR - A AWE
BHAHESF..5F -
FPEERRPYE - RE AR (BN TTREHE AT A E A E  (BE+ A

RS TR RARE TR FHHEE R KA |

3. M BERAVARMIIRES

Metaskills
Facilitational skills Soft skills
Instructional skills l Organizational skills
Technical Safety Environmental Hard skills
skills skills skills

The effective outdoor leadership wall (with skills listing)

(1) Foundation
GRE R TR —%  LAEAZRRELE 0EE - B 71#(F (Outdoor
education) i FE S HH K ~ FABEHEEREENZER  W#E XA LAFRRZ2INE A G R
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AR B R SO TEAHBRRURFESE - BRARFHRRAYET SR - SrTREM ARG - e - B8
REAIBEH - (G R TSR] - HEE AR % » 1 BB F G
AR ELHY -
(2) Hard skills

B BUEE BT HRIMTKYE—# - B R B ESE  FR A
HIEHER BB A _ LI RFINEBINAES] - REP AR AFEENGETEM
7 + Technical skills) - MZABEAEEREEHREE 2B R L2 H/VOEEN HR
THETT AR TIRLAMS R AR - BHMRRNEL - ARBSEME SR -
B R B S RIEER - EEERBEREE ST » K L LR SRR REGER I ¢
Safety skills) < IABER PRI H AR BRBEVIRBE M RS ERMEREERA AR - 2
Leave no trace(GE{5);& * Environmental skills) -
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